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SECURITY INFORMATION

10 Novenber 1951

MEMORANDUM FOR3 - Special Assistant to the pp/a 29X1A9a
FROE 3 Comptroller

SUBJECT ¢ Survey ef Training Condueted by Offices
Other Than the Offices of Traiaging

1. In accordance with the request contained in yowr
memorandum of 6 November 1951, there 1s outlined below the
training vresently coaducted by the Finance Office,.

Catezory ls None (except as may bs covered under
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0 = ingtruotors for the "fimance" portion of
10 ot& the she week administrative course cone
i ‘?30 @ ducted by covert training,
o P~
i‘(ﬂg (b) FEash employee nrocesding overseas is
o\ P given imdividual briefing on matters rar-
A e taining to pey, anllowances, travel, and
€ 5 i o D related watters,
AN,
i;‘iga (¢} Ocoesienal instruction end briefing
: g,;»(i lectures are ziven by Finanoce smployees to
i@ specinl proups at the request of operation
E ; 2 3 offices,
A o % ég {€) Onethe«job training is jiven as out-
a—gﬁw«: > lined in 5 below,
3t b
o = ﬁa Catepory 8. The Finance Division conducta continuous
7“5 ! ‘ onwtheeJob training for (a) all mew erployees
gb(\!g hired by the Divisionm fer headquarters or
o .f‘g;'g overseas assignments, (b) Certain adminis-
s O trative cmployees of the operating of fices
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te proceeding to overseas statiom
assiznments which require a knowledge

of finencial reporting and accoumting,
These onetheeich training sssigements
cover roriods ranging from one weok to
thres months, One finance employes
devotee full time to the supervision of
this onethosjob training in the Finance
Division, and there are 27 persons who are
undergoing such training at this +ira,
This training consists of reading regue
lationes, disoussions, practice work on
agcounts, actual work on accounts under
oloss suporvisiom, and rotation between
the various fuametional units of the Financs
Division to enable the employee to "Learn
by doing® the job,

2¢ This Office 18 in positien to provide the Ofice of
Training with information and baokgriund material on the
finanoial phases of adninistration for use in developing an
adninistrative offiser training program, but becauas of
shoertage of trained staff we are not in position a% this .
time to detall any additiomal employees as instructors exoept
on & purely terporary partetime basis, THowever, ws shall be
happy to coopsrate with the Training Office to the limit of
our resources and facilities in the development of an adminise
trative officer traiuing propgran,
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